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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

Binh Duwong, ngay 16 thdang 06 ndm 2012

NGHI QUYET

PAI HOI DONG CO DPONG THUONG NIEN NAM 2012

CONG TY CO PHAN THEP NAM KIM

PAI HOI PONG CO PONG

- Can cit Ludt Doanh nghiép s6 60/2005/QHI1 dwgc Qudc hdi nuée Cong hoa Xa hoi
Chii nghia Viét Nam thong qua ngay 29/11/2005;

- Cdn cik Piéu 1é Cong ty CP Thép Nam Kim quy dinh chirc ndng va quyén han ciia Pai

hoi dong co6 dong;

- Can cik cdc Bdo cdo, To trinh cua Hpi dong quan tri, Ban diéu hanh, Ban kiém sodt da
duweoc trinh bay tai Dai hji dong co dong thuong nién ndam 2012 ngay 16/06/2012;

- Cdn cik Bién ban s6 166/BB/DHPCP/2012 ciia Dai hdi dong cé dong thuong nién ném

2012 ngay 16/06/2012,

QUYET NGHI

Diéu 1: Thong qua “Bdo cdo két qua hoat dong Hoi ddng quan tri nim 2011 va phwong

hwéng hoat dong nim 2012”;
Két qua hoat dong HDQT nam 2011:

. . Ti 1&
TT Nghi quyet HDQT nim 2011 Keét qua thue hién nim 2011 ¢
hoan thanh
K& hoach kinh doanh nim 2011 (dugc
diéu chinh theo Nghi quyét DHDCD bt
1 | thuong ngay 19/11/2011)
- Doanh thu dat 3.000 ty c‘l‘E‘mg - Doanh thu dat 2.585 ty ddng 86,16%
- Loi nhuan truée thué dat 53,5 ty ddng - Loi nhuén trude thué dat 13,9ty dong |  25,98%
Phan phdi lgi nhudn va chi tra ¢d tic | Hoan thanh phan phdi loi nhuén va
CH I PO 100%
ndm 2010 chi trd c6 tirc ndm 2010
3. | Trich/trich 14p cac qu¥ Hoan thanh trich/trich 14p cac quy 100%
5 Tang vén/chi tra ¢d tirc cho cd dong bang | Hoan thanh ting 30% vbn didu 18 tur
: 100%

c6 phiéu 30%/vén diéu 1€

230 ty dong trén 299 ty ddng




D3 bau bd sung 02 thanh vién:
5. | Bau bd sung thanh vién HPQT - (Ong) Pham Vin Trung 100%
- (Ong) Tran Lé Khanh
P bau bd sung 02 thanh vién:
6. | Bau bd sung thanh vién BKS - (Ong) Lit Hoang Phuong 100%
- (Ba) Tran Ngoc Diéu
Hoan thanh dy 4n Nha may Thép Nam Dur kién hoan thanh dy 4n chm nhét -
7 i ()
Kim 2 cham nhét quy 11/2012 trong quy I11/2012

Phuwong hwong hoat dong nam 2012:

T4p trung moi ngudn luc hoan thanh du 4n Nha méay Thép — TAm lop Nam Kim 2 truéc quy

111/2012.

X4y dyung 03 téng kho phan phdi truc tiép trén toan quéc.
X4y dung va hoan thién céc chinh sach v& kinh doanh, nhén s, quan tri hé théng, quan ly chit luong.

X4y dung cac giai phap tiét giam chi phi tai chinh, quéan 1y, ban hang. .. phu hop.

Ké hoach kinh doanh nim 2012:

*  Doanh thu: 4.900 ty ddng
*  San lugng: 250.000 tin
» Loi nhuén truée thué: 50 ty dbng

Day manh va mé rong thi truomg xudt khiu, ning ty trong xuat khiu 1én 20% - 25% trén téng

doanh thu 2012.

Piéu 2: Théng qua “Bdo cdo cita Ban Téng Gidm dbc vé két quad hoat dong sin xudt kinh
doanh ndm 2011 va ké hoach sdn xuat kinh doanh nim 2012”.

Két qua hoat dong san xuét kinh doanh ndm 2011:

TT Chi tiéu tai chinh Niim 2009 Niim 2010 Nim 2011
1 | Doanh thu 1.427.483.687.508 | 2.568.619.044.647 | 2.584.927.724.699
2 | Ty 1¢ 1ai gop/ doanh thu 9,36% 9,96% 8,00%
3 | Chi phi hoat dong 60.047.584.073 |  130.074.506.413 |  201.320.374.615
4 | Ty 1¢ chi phi hoat déng/ doanh thu 4,21% 5.06% 7,79%
5 | Loi nhuan trudce thué 76.776,656.349 |  129.053.084.943 13.880.327.640
6 | Loi nhuan sau thué 74317.317.283 |  104.480.269.312 11.741.328.814
7 | Loi nhuén sau thué/ doanh thu 521% 4,07% 0,45%
8 | Téng tai san 884.531.056.012 | 1.630.736.233.779 | 1.940.020.600.934
9 | Ngudn von cha s¢ hitu 150.000.000.000 |  230.000.000.000 |  299.000.000.000 |
10 | Ngudn v6n chi s& hitu/ tdng tai san 16,96% 14,10% 15,41%
11 | Loi nhuan trén mdi cé phiéu 6.220 5.165 477
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TT | Tang trwdng so véi nim trwdc 2009 2010 2011 Binh quéin
1. | Doanh thu ban hang 191,79% 79,89% 0,63% 90,77%
2. | Loi nhudn trude thué 1397,82% 68,09% -89.86% 458.,68%
3. | Loi nhuén sau thué 1349,84% 40,59% -88,76% 433,89%
4. | Tang truong tong tai san 190,80% 84.36% 18.97% 98,04%
5. | Tang truémg vén chu s& hitu 110,97% 53,33% 30,00% 64.77%

K& hoach san xuét kinh doanh nim 2012:

Hoan thanh Nha may Thép — Tdm lgp Nam Kim 2 dung tién db trudce quy 111/2012.

K& hoach kinh doanh:

*  San luong: 250.000 tAn

= Doanh thu: 4.900 ty déng
* Loi nhuin truée thué: 50 ty ddng

Phat trién hé théng phan phdi: 03 tong kho trén toan qudc
Xay dung va hoan thién by may kinh doanh, chinh sach kinh doanh va luong kinh doanh.

Xay dung dinh muc ton kho, dinh mtc san xuét cac day chuyén, ké hoach tiét giam chi phi tai

chinh va tiét kiém chi phi chung khac.

Xay dyng hé théng quy ché, quy trinh, tiéu chuin chét lugng san phdm, didu kién xuét khau.

Ting bude dau tu, nang tAm thuong hiéu Téon Nam Kim trén céc phuong tién truyén thong,

quang cao.

e A A - e o .7 A 7 A oA A oA - - A
Di¢u 3: Thong qua “Bio cdo ciia Ban Gidm doc Dy 4n vé tién d¢ thyce hién cac du an dau tw”

TT

Hang muc

Tién d¢ thyc hién

]..

Téng du toan dAu tu

1.000 ty ddng

690 ty ddng (trong d6 vbn tw ¢6 12 370 ty dong va vbn vay la

2. | ba giai ngan 320 t} ddng)
3. | Thoi gian trién khai Dong thd ngay 11/03/2010
Tién d6 cac dy chuyén san xuét:
- D/C ma kém day (HGI 500mm) | Hoan thanh va chinh thirc san xuét ngay 25/04/2012
- D/C ma lanh ( GL 1250mm) Hoan thanh va chinh thite san xuat ngay 02/06/2012
4.

- D/C ma mau ( CCL 1250mm)

Hoan thanh va chinh thirc san xuét ngay 15/06/2012

- D/C can nguéi (CRM 1250mm)

Hoan thanh trén 50%, du kién chinh thirc san xudt trude
ngay 31/08/2012

- D/C téy ri (PL 1450mm)

Hoan thanh va chinh thtre san xut ngay 15/04/2012
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Hoan thanh trén 50%, du kién chinh thirc san xuét trude

- Ay ri ( PL 500
DiCtayri( o) ngay 31/08/2012
5. | Nha xuédng Hoan thanh 100% va da dua vao st dung
6. | Kho bii Hoan thanh 100% va da dua vao st dung
A - oA Hoan thanh trén 90%, du kién hoan thanh trude ngay
7. | He thong duong nbi bd 30/06/2012
g Céc hang muc x4y dung co ban Hoén thanh trén 70%, du kién hoan thanh truéc ngay

khac

31/08/2012

Diéu 4: Thong qua “Bio cdo tai chinh d3 kiém tosn nim 2011”.

Piéu 5: Théng qua viéc phin phéi loi nhuin va chi tra ¢b tire nim 2011.

i Thuyét minh vé gl x5
Stt N¢i dung o So tien (VND)
cach tinh
1 | Vbn diéu 1¢ 299.000.000.000
2 | Doanh thu thuin 2.582.087.721.458
3 | Loi nhuén trudce thué 13.880.327.640
4 | Thué TNDN phai ndp 2.138.998.826
5 | Loi nhuén sau thué =(3)-(4) 11.741.328.814
6 | Loi nhuén sau thué cia cb dong thidu sb 153.081.990
7 | Loi nhufn sau thué ctia ¢ dong Cong ty me | =(5)-(6) 11.588.246.824
8 | Phan phdi loi nhuén:
a. Trich Qu§ du phong tai chinh = (7)*5% 579.412.341
b. Trich Quy dAu tu phat trién = (7)*5% 579.412.341
¢. Trich Quy khen thuéng phuc loi Cong ty =(7)*2% 231.764.936
d. Chi tra cb tirc 0
[ e. Loi nhuan chua phan phdi con lai =(7)-(a)-(b)-(c)-(d) 10.197.657.206

Nam 2011, Cong ty khong chia ¢b tirc ma giir lai d8 tai dau tu.

Piéu 6: Thong qua viéc phén phéi lgi nhuén va chi tra cd tirc nim 2012.

Stt N¢i dung Ii%';‘:‘g;"
1 | Véndidule 449.000.000.000
2 | Téng doanh thu 4.900.000.000.000
3 | Loi nhuén trude thué 50.000.000.000
4 | Tra cd tire 2012 dy kidn Uy quyén HDQT thyc hién va
bdo céo tai PHCD ky t6i

Diéu 7: Théng qua ké hogch phét hanh thém cf phiéu dé ting vén didu 6.
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- Tén chimg khoan: Cb phiéu Cong ty C6 phén Thép Nam Kim

- Loai chung khoan phat hanh: C6 phiéu phd thong

- Meénh gi4 cb phan: 10.000 ddng/cd phan

- Dbi tugng phat hanh: C déng chién luoc, cd déng hién hitu, CBCNV

- 86 lugng b phiéu phét hanh thém: 15.000.000 cd phén, tuong duong 50% sb luong
cb phiéu dang luu hanh.

- Gi4 phat hanh: Pai hoi ddng CP uy quyén cho HDQT dam phén va quyét dinh nhung
khong dudi ménh gia.

- Muc dich phat hanh: Bb sung vén Iwu déng cho nha may mdi.

- Thoi gian thyuc hién: Cham nhét ngay 31/12/2012.

- Xir Iy trong truomg hop khong gép du von nhu da du kién thi Cong ty s& tang von trén
sé vbn thyc t& di duoc nha dau tu gép von va duogc thong qua boi HPQT. Ngoai ra,
Cong ty s& vay thuong mai dé bu dép khoan tién con thiéu do chua huy dong vén du
tir dot phat hanh.

- Dai hdi ty quyén cho HPQT x4y dung quy ché phat hanh, lya chon nha déu tu, danh
sich CBCNV mua ¢b phén cu thé; Uy quyén cho HPQT thuc hién céc thu tuc phat
hanh theo quy dinh va niém yét ¢b phiéu bd sung trén S¢& GDCK TPHCM; Pai hoi oy
quyén cho HPQT thuc hién céc thu tuc dé tang vén didu 1& trong umg tai Khoan 1
biéu 5 cua biéu 1é.

Di¢u 8: Théong qua Béo cdo hoat dong clia Ban kiém soét nim 2011.

Piéu 9: Théng qua viéc Ira chon dom vi kiém todn niim 2012.

DHDCP uy quyén HPQT lua chon mot trong cac Cong ty kiém toan sau:

1. Céngty TNHH DV Tu vén tai chinh ké toan va Kiém toan phia Nam (AASCS)
2. Congty TNHH KPMG

3. Cong ty TNHH Deloitte Viét Nam

4, Congty TNHH BDO VN

5.

Céng ty TNHH Kiém toan & DV Tin hoc TPHCM (AISC)

Di¢u 10: Théng qua thi lao HPQT, BKS niim 2012.
Hpi dong qudn tri:
- Chu tich HDQT 1a 120.000.00 déng/nim.
- Pho6 Chu tich HPQT 12 84.000.000 ddng/nam.
- Thanh vién Hji dong Quan tri 12 60.000.000 ddng/ngudi/nim.
Ban kiém sodt:
- Trudng Ban kiém soat: 10.000.000 ddng/1 nam.
- Thanh vién ban kiém so4t: 5.000.000 ddng/ngudi/l nim.
Téng thir lao ciia HDQT va BKS trong nim 2012 la: 409.000.000 doAng/I ndam

Diéu 11: Théng qua viéc sira ddi Didu I&.
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Didu 5.1 cii Diéu 5.1 méi

“Vén diéu 1¢ cta Cong ty 1a 230.000.000.000 | “Vén diéu 1& cua Coéng ty duoc ghi trén gidy
VND (Hai trim ba muoi ty dong). chimg nhan ding ky kinh doanh do S& ké hoach
va Dau tu tinh Binh Duong cp va thay dbi theo
ting thoi ky.

Mdi ¢ phiéu c6 ménh gia 10.000 ddng. S6 | S6 Iwgng cb phén ctia cong ty bang téng sb vdn
luong cb phin s& bing vén didu 18 chia cho | diéu 18 ca cong ty chia cho ménh gid mdi cb
ménh gi4 (twrong dwong 23.000.000 cb phin)” | phan. M3i ¢ phén c6 ménh gia 14 10.000 ddng.”

Piéu 12: Thong qua chi trirong dau tw xy dwng mé rong cic diy chuyén san xuit moi.

Tén DAy chuyén S6 lwong Tdng cong suit thiét ké
(Day chuyén) (tAn/nim)
1. D4y chuyén c4n ngudi 02 400.000
2. Day ma lanh NOF 02 250.000
3. Day ma mau 01 100.000
4. Day chuyén tdy ria 01 450.000

Pidu 13: Théng qua viéc thanh vién BKS xin rat khéi va biu cir bd sung 01 thanh vién BKS.

Piéu 14: Thong qua viéc thanh vién HPQT xin riit khéi va biu cix bb sung 01 thanh vién HDQT.

Diéu 15: Théng qua viéc bd sung thanh vién Ban kiém soat nhiém ky 2011 — 2014 1a Ong
Nguyeén Vin Binh.

Diéu 16: Thong qua vi¢e bd sung thanh vién Hoi ddng quan trj nhiém ky 2011 — 2015 Ia Ong
Nguyén Hung Qudc

Piéu 17: Giao Hi ddng quan tri tb chire trién khai va thwe hién cdc ndi dung da dwge thong
qua tai Dai hoi theo ding quy dinh tai Diéu Ié Cong ty va phap luit hién hanh. Ban Kiém soat
¢6 trach nhi¢m kiém tra, gidm sat viéc trién khai thire hién cdc ndi dung da dwoc Pai hoi dong
¢0 dong thong qua tai Dai hoi.
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Nghi quyét dugc Pai hoi ddng cb dong thuong nién ndm 2012 théng qua ngay 16 thang 06 nim
2012 va dugc 1ap thanh 04 ban c6 gia tri nhu nhau.

Chu tich HbQT

Noi nhin:
- Thanh vién HPQT, BKS;
- C dbng Cong ty;
- UBCKNN;
- HSX;
- Website NKG;
- Luu: Thu ky HBQT, BKS.
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